
 

 
 

P.O. Box 11665 
Spring, TX  77391-1165 
Phone:  281-370-7045 

Fax:  281-370-7047 
 

 

Sample Manager Training Solutions 
  

 
Building An Effective Team 

The Cheese Is Gone, But You Can Have Some Milk 

Cross-Cultural Mentoring - What Can I Do To Assist My Team 

A Culture Of Acceptance  

Dealing With A Difficult Manager Effectively 

The Diverse Workplace 

Diversity Training - Why Can't We All Just Get Along 

The Do’s and Don’ts of Virtual Workspaces 

The Effective Workplace 

Experiencing Success In The World Of Sales 

Getting Noticed for the Right Things 

Good Job, Bad Job - When To Consider Something Different 

I Don't Like You, But I Can Work With You 

Incorporating Community Service Into Your Workday  

Inter-Group Conflict Resolution - Nipping It In The Bud 

Interpersonal Skills: Saying What You Need To Say In The Right Way 

It's Okay To Say No Sometimes 

It’s Time For Change 

Motivational Training - Getting The Most From Your Job 

Organizational Training: How To Get It All Done Well 

Performance Feedback: What To Expect and What To Respond To Verbally and In Writing 

Redefining Your Company In A Struggling Economy 

Shifting the Paradigm To Incorporate A New Vision 

So Your Job Description Has Changed - Rising To A New Challenge 

Team Building Strategies for Small Groups 

The 21st Century Workplace 

Utilizing Data Diaries To Improve Individual and Small Group Proficiency 

Workplace Ethics - The Do's and Don'ts With Those You Supervise  
 

REMEMBER, WE CUSTOMIZE ALL OUR SOLUTIONS FOR YOUR GROUP 
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